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David Hersh, Michael Lessing and Josh Schneps discuss the Long Island hospitality industry (L. to R.)
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CEOs of two of Long Island’s most successful family-owned hospitality businesses gave advice from
hiring to expansion at the latest Schneps Connects breakfast, designed to provide resources and

networking.
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Businesspeople on May 20 met, broke bread and enjoyed the opportunity to hear about the experience and

expertise of the leaders of Long Island’s best-known hospitality companies.

Michael Lessing, CEO of Lessing’s Hospitality Group, and David Hersh, who with his wife Rachel founded
Rooted Hospitality Group, spoke at the networking breakfast at The Mansion at Oyster Bay in Woodbury.

Schneps Connects is a membership-based networking group that brings together owners from start-ups to

the region’s best-known businesses, as well as professionals such as bankers, accountants and attorneys.

Members enjoy access to Schneps’ reach, connections and resources. Attendees at this breakfast ranged
from start-ups to Merrill Zorn, owner of Zorn's, one of Long Island’s better known family-owned

businesses.

Schneps Connects
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“When you talk about what these two gentlemen do, a lot of it's about white glove service and exceeding
customer expectations. That's what we try to do,” said Oasis Senior Advisory President Matt Virgilio.

“Everybody’s in hospitality. Everybody’s in the service industry.”

Ryan Koutsogainnis, a business banker at TD Bank and a Schneps Connects member who has worked in

the hospitality industry, noted the variety of businesses.

“There are people from many different industries. It gives me an opportunity to meet people | wouldn't
meet,” Koutsogainnis said. “Not only do you get a meal and networking. You get an affirmative speaker. It's

a great way to start the day. The people who come to these events are really value added.”

Marc Lawrence, senior managing director at 1031 ExchangeSolutions and a Schneps Connects member,

appreciated “interesting insight on the hospitality industry.”

“There were a lot of good takeaways on how to run longstanding successful businesses,” Lawrence said.

“In addition to other great attendees to meet, people | want to say ‘hello’ to.”

Hersh recommended “Who: The A Method for Hiring” by Geoff Smart as a Bible for hiring. “Hire people
who aren't looking for jobs,” he added of finding good employees rather than waiting for them to find you.
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He said it's important to hear criticism, including of staff, while taking into account where it's coming from.
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“You have to listen to the people affected by somebody,” he said. “You have to weigh who you're hearing it

from.”
Many appreciated the hiring advice, looking beyond the resume, hiring a person not a sheet of paper.

“Hire quality people. Both spoke about hiring better than yourself,” said Bobby Bass, managing director of
Peoples National Capital Group. “The most successful people I've ever known are people who hire people

they would describe as smarter than they are.”
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Networking at the Schneps Connects breakfast (Siobhan Becker)

Dr. Nicola Beckles, a psychologist, said “you never want to be the smartest person in the room” as you

build your business.
Lessing’s online management training program Lessing’s University can help elevate new managers.

“Not everybody makes it through it. Some don’t follow through on it, which is fine,” Lessing said. “That just

means they’re not the right person for that job.”

Hersh said they’re focusing on procedures, developing leaders and various internal things as well as

standard training.

“We train really well and hard. Sometimes, people don’t make it through the training,” he said. “Developing

leadership is what we've been focusing on the last two years.”

Lawrence liked tips on running a multi-generational family business, including valuing, training and

retaining employees.

“People spend a lot of time at their jobs,” Lawrence said. “If you don’t make it enjoyable, the majority of

waking hours are not happy.”
Dr. Beckles talked about the room as rich in resources or at least people with extensive experience.

“Now I'm trying to connect with other people outside of my field,” she said. “What | want to do is go into

networking, fundraising, meeting people in different business avenues.”

Some people network not only for themselves, but for clients, providing added value by creating

connections.

“Whenever | go to a networking event, | look for an opportunity to bring in a new client,” Koutsogainnis

said. “How can | maybe connect them with someone | do busipess with? They can help each other out.”
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care. “I met a bunch of people. Anybody can use our services.”

Tapua Tunduwani, CEO of Sage Workspace, which provides co-working spaces and virtual offices, said the
discussion bout family members working elsewhere and bringing that knowledge to the company

resonated.

“I'm thinking about how they might get involved with the business after they spend some time outside,” he

said of his children. “It was very educational for me.”

Hersh said you have to look after yourself and your family, not just your family-owned business, employees

and customers.

“A secret is to always have your next vacation planned,” he said. “You have to have something to look

forward to. We do a lot of traveling. We just got back from Hawaii, a great family vacation.”

Some attendees pointed to other connections to companies at events. Beckles’ son, for instance, recently

became engaged with the wedding planned for Lessing’s Pavilion at Sunken Meadow.
“It's a coincidence. But it must be a sign,” she said. “They got engaged on Friday.”

The next Schneps Connects breakfast welcomes business powerhouse Irwin Simon on June 30 at one of
Simon’s global breweries, the local Long Island Blue Point Brewery. For tickets and information on

membership visit SchnepsConnects.com

Oy o +

B8 For more business coverage, click here.

® Conversations 2 Profile

All comments are subject to our Community Guidelines. Schneps Media does not endorse the views

shared by readers in our comment sections.

Related Articles

A

Ann
sem
ion

land
seek bigger
American st

DEC Issues
Shellfish He
in Riverheac
Over Marine

Nassau hou
listings rise
drops


https://schnepsconnects.com/
https://www.longislandpress.com/#facebook
https://www.longislandpress.com/#twitter
https://www.longislandpress.com/#printfriendly
https://www.addtoany.com/share#url=https%3A%2F%2Fwww.longislandpress.com%2F2026%2F05%2F22%2Fhospitality-industry-leaders-share-insights-at-schneps-connects%2F&title=Hospitality%20industry%20leaders%20share%20insights%20at%20Schneps%20Connects
https://www.longislandpress.com/category/business/
https://www.longislandpress.com/my-account/
https://www.longislandpress.com/my-account/
https://www.longislandpress.com/community-guidelines/
https://www.danspapers.com/2026/05/stacey-ann-caggiano-woman-distinction/
https://www.danspapers.com/2026/05/stacey-ann-caggiano-woman-distinction/
https://www.danspapers.com/2026/05/stacey-ann-caggiano-woman-distinction/
https://www.danspapers.com/2026/05/stacey-ann-caggiano-woman-distinction/
https://www.danspapers.com/2026/05/stacey-ann-caggiano-woman-distinction/
https://www.longislandpress.com/2026/05/18/long-island-aapi-leaders-seek-bigger-role-in-american-story/
https://www.longislandpress.com/2026/05/18/long-island-aapi-leaders-seek-bigger-role-in-american-story/
https://www.longislandpress.com/2026/05/18/long-island-aapi-leaders-seek-bigger-role-in-american-story/
https://www.longislandpress.com/2026/05/18/long-island-aapi-leaders-seek-bigger-role-in-american-story/
https://www.danspapers.com/2026/05/dec-emergency-closure-southold-riverhead/
https://www.danspapers.com/2026/05/dec-emergency-closure-southold-riverhead/
https://www.danspapers.com/2026/05/dec-emergency-closure-southold-riverhead/
https://www.danspapers.com/2026/05/dec-emergency-closure-southold-riverhead/
https://www.danspapers.com/2026/05/dec-emergency-closure-southold-riverhead/
https://www.longislandpress.com/2026/05/15/nassau-house-prices-new-listings-rise-as-deal-count-drops/
https://www.longislandpress.com/2026/05/15/nassau-house-prices-new-listings-rise-as-deal-count-drops/
https://www.longislandpress.com/2026/05/15/nassau-house-prices-new-listings-rise-as-deal-count-drops/
https://www.longislandpress.com/2026/05/15/nassau-house-prices-new-listings-rise-as-deal-count-drops/

IVEWI W TTIWVITI VW WVIDWwl VIt D

Dan’s Papers amNY
Main Beach in East Hampton Ranks Nation’s Fifth- NYC Council presses Department for the Aging on
Best Beach whether budget keeps pace with older New Yorkers’
needs
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Noticia Behind the Hedges
Enfrentamiento en Delany Hall: ICE choca con mani- Inside Lulu and Georgia’s Summer Takeover at The
festantes en Nueva Jersey en medio de huelga de Reform Club

hambre en su quinto dia
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